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- School District

Launching a lifetime of learning

Board Goals

. All students, including students with disabilities and
English learners, will reach high standards, at a
minimum, attaining proficiency or better in reading and
math by 2013-2014. |

. All limited English proficient students will become
proficient in English and reach high academic standards,
at a minimum attaining proficiency or better in reading
and math by 2013-2014.

. All students will be taught by highly qualified teachers.

. All students will be educated in learning environments
that are safe, drug free, attractive, and conducive to
learning.

. All 8" grade students will become proficient or above on
state standards by promotion.

. Al students will benefit from the dedication of
appropriate and sufficient resources directed toward
raising student achievement.



School District

Launching a lifetime of learning

OUR MISSION

The mission of the - School District is to provide each of our children
with a rigorous academic education, a safe learning environment, and the
knowledge, skills and attitudes necessary for success.

OUR VISION

School District ... a place dedicated to each of our children, devoted to
our whole community, defined by our ideals, and providing the finest elementary
education in the

OUR CORE VALUES

1. Excellence: We will only accept excellence in our pursuit of student
achievement.

2. Accountability: We are responsible for unieashing the unlimited potential for
each student, recognizing that we each play a critical role in his or her
success and we are obligated to aspire to be our best as we pursue
excellence in student achievement,

3. Diversity: We embrace and celebrate the diversity in our community, valuing
our cultural richness, multiple perspectives, and the varied contributions we
all make to advance student achievement.

4. Integrity: We freat each member of our whole community with dignity and
respect, valuing relationships based on honesty and compassion, as we work
coliectively to advance student achievement.

5. Community: We will be productive, honorable members of our community,
advancing the interest of student achievement, civic pride and active
participation in our democratic process.

6. Transparency: We are dedicated to open and honest communication as we
make all decisions impacting student achievement. We value input from our
community as it relates to our pursuit of educational excellence.




- WESUIIPUON O1 BSarriers and Kelated School Goals

e APS survey, the SAIT process, parent advisory committee input, and staff recommendations have determined that the following
1alienges are barrieres to accomplishing the «hmeles Middle School goals;

Ve nan 50% of @iileescachers ars new (within 3 years) to the teaching profession.
n a junior high setting only 3 teachers have single subject credentials or autherization.

The Master Schedule does not contain the state recommended number of uninterrupted protected minutes in the core 7th and 8th
ade instructional program for English Language Arts or Math.

Jot all teachers use common placement and end of course exams that are standards aligned, CST formatted to piace, enter and exi
)m regular classes and intervention programs in English Language Arts or Math.

students and parents are not held accountable for, nor are they active participants in, their learning, standards attainment and goal
ing.

‘here is an intrinsic belief among teachers that the district established pacing guide does not support the blue prints and
juirements of the California State Testing.

8% of the ¥l student population is fransient.
ne third of G parents do not speak English and there is an extrarmely limited resource for transiation.

‘he community setting and oider facilities of I iddle School make it difficult to prbmote and foster a sense of school pride.

3://secure.doc-tracking. com/ vZ/Home/DocumentDisplav.aspx?A=2719&D=4897 _ 3/1 2?2{){)‘
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he schoo! site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of &,
structional program for students failing to meet APl and AYP growth targets. As.a result, it has adopted the following school goals, related action:

nd expenditures to raise the academic performance of student groups not meeting state standards: /
SCHOOCL GOAL#1
{(Based on conclusions from Analysis of Program Components and Student Data pages)
All teachers and staff will receive consistent professional development, coaching, and systematic support to ensure fidelty
of implementation of the core curriculum in English Language Arts and Math including medeling lessons, pacing,
assessment, differentiated instruction and intervention strategies to increase student achievement on the CST's by one
performance level. : '
Student groups and grade levels to pariicipate In this Anticipated annual performance growth for each
goal; group:
School-wide Al students wiil grow by one CST performance leval,
Means of evaluating progress toward this goa!l: Group data to be collected to measure academic gains:
AP, AYP, Coaching Calendar, Benchmark Tests, Common APL, AYP, Benchmark Tests, Common Assessments,
Assessments, SWIPs Report SWiPs Report
SCHOOL GOAL #1
Actions to he Taken to Reach This Goal (1) Sta , .
. . ) . ] . rt Date(zs) Proposed Estimated Funding
Censider all appropriate dimensions (e.g., Teaching and Learning, Staffing .
and Professional Development) Completion Date Expenditures @9 Cost Source
Al Math and Language Aris teachers will complete 40 hours SB 472 training, Teachers will Training, subsitutes | $15,000 Titie 1, EiA,
noluding the BG hour practicum, in the appropriate SBE approved compiete training and exira hours, SAIT -
nathematics and Language Aris texts. and portfofios by .
. August 2008,
leachers will develop and implement disirict approved pacing guldes and dune 2010 instructional $14,000 Title | and SAIT
sommon assessments which are tied to the Califernia Content Standards. supplies $15,000
extra hours.
leachers will monitor feaching of the Content Standards through weekly Prep. Weekly Teachers wouid 50 NA
*eriod meetings and monthly Grade Leve! Department Meetings use the contracted
prep time
:DI Coaches, District Coaches and school Administrators will ensure fidelity Daily Salary 0 NA
»f implemeantation of core curricuium in Math. and Language Aris through .
nodeling of tessons and providing intervention strategies to teachers and
dudents.
‘he Learning Objectives for the day, based on deconsirucied content Ongoing Training Embedded in § SAIT
tendards, will be deveioped and posted in alf classrooms. Extra hours ED training
’ Printed Content in Staff
Standards Development
Costs of
Goal #1
Action 8, 9 &
10
$1,000
:D! Coaches will review, abserve and coach EDI lesson plans of all teachers Ongoing during Extra hours, $13,000 SAIT
tieast twice a month. waekly Prap. substitules and
Pericd Meetings training.
-omputers and technolagy will be purchased to expand the computer Jab, Cngeing to keep Computers, $45,000 Title |, SAIT
upport teacher instruction and to support Accelerated Math and Accelerated technology up o memory, hardware,
eading. : date. & gofiware,
summer Staff Retreat will be offered to ol N staff to bulld collaboration | The week before Extra hours and $30,000 Title | and SAIT
nd support skills. school starts. consuitants.
sachers will be strongly encouraged to attend District approved GATE June 2010 Exira hours $ 2,000 - GATE
griification, CLAD training, supplemental credential authorization, and EDI Substitutes GATE ElA
aining. Consultanis $10,000 - Title |
EiA SAIT
$10,000 -
Title }
$10,000 -
SAIT
WM staff and teachers will receive training on Professional Learning February 2010 Exira hours $40,000 Title |, SAIT
ommunities (PLC), Structured Teacher Planning Tims and the use of Substitues
udent performance data to make modifications in the content of the Consuliants
structional program to differentiate instruction and to modify instructionat {
chnigues and strategies. '

bs://secure.doc-trackine. com/v2/Home/DocumentDisolav.aspx?A=2719&D=4897
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3GHOOL GOAL #2

‘Based on conclusions from Analysis of Program Components and Student Data pages)

Alb; ‘ents will be placed in instructional programs according to their academic and behavicral needs to increase student

ich, ment on the CST’s by one nerformance level.

student groups and grade levels to participate inthis Anticipated annual performance growth for each
joal: group:

school-wide All students will grow by one CST performance leve!,

feans of evaluating progress toward this goal:
\PL AYP, Master Scheduls, CELDT, Benchmark
\ssessment, Common Assessmeant

Group data to be collected to measure academic gaing:
APl AYP, Master Schedule, CELDT, Benchmark
Assessment, Common Assessment

{CHOOL GOAL #2
Actions to be Taken to Reach This Goal 1) ' : Start Dateqss) Pra . .
; : . : ) . posed Estimated Funding
Consider al: appmpriaatg ddg?,g?eﬁggié?'gévz?jgﬁggﬂa”d Learning, Staffing Completion Date Expenditures (39) Cost Source
eachers wiil design a common school assessment and monitoring system June 2010 Exira hours $4,000 SAIT
sing as & basis the District benchmark tests supptemented by teacher ’
esignad standards based course entrance and exit asessments and use
wese assessments to moniter student progress towards academic
chievement in the California Content Standards.
i students failing below proficient on the CST in Language Arts or Math will August 2009 . Extra hourg $4,500° Title }
:celve Intense support through a scheduled doubie period Basic ar :
enchmark Math or Reading support class.
s will devélop a comprehensive 6th grade program implementing August 2009 . Extra hours §4,000 SAIT
niversal Access, and ELD strategies. Supplies $1,500 EiA
3 viil develop and implement a comprehensive English Language January 2010 instructional $ 2,400 EIA
evelopment program and support system. supplies 54,000
i . Extra hours $10,060
Training §21,823
Bitingual $70,000
Instructional Aide $35,000
Self Contained
English Language
Developement
Instructor,
Support Provider
Teacher
wm will develop and implement procedures to ensure students receive the August 2009 Ingtructional § 500 Titte |
I period of instructionat time ailocated to English Language ‘Ars and Math supplies 81,500 SAIT
idruction free of behavioral distractions. Extra hours § 3,000
: Training
ma will develop and implement a comprehensive afier-schoo! and June 2010 instructional $ 1,000 Title §
turday Remediation program, supplies $13,125 SAIT/EIA
Instructional exira $ 5,000 SLBG
haours
Noon Duty
supervision extra
hours
2 AVID Program will be continued and extended in the master schedule. 4 Augsul 2009 Summer instituie $6,000 SAIT
AVID Tutars $8,000 SAIT
Extra hours $2,000 SAIT
On going training 52,000 Title |
Instructional $2,000 Title |
suppiles
1chers will use benchmark, common and theme assessment data to modify | Weekly Prep Period Training Embedded in 1 SAIT
ruction, Universal Access, and remeadiation gccording fo student needs. meatings Goal #1
Action 10
estimated
costs
h School representatives will visit 8th graders o discuss academic December 2009 NA NA NA
ectations and placement. Spring 2010
elerated Math and Accelerated Reading will continue to be implemented January 2010 Supplies $10,000 Titie |
3ol wide in all Math and Engtish Language Arts classes, Training % 2,500 SAIT
Extra hours $ 2,500 SAIT
Software $ 5,000 SAIT

ii//secure.doc-tracking.com/v2/Home/ DocumentDisnlav.aspx?A=2719&D=4807
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SCHOOL GOAL #3

{Based on conclusions from Analysis of Program Gomponents and Student Data pages)

Student achievement in writing will increase in ali grade levels as evidenced b

y an improvement in the quarterly PSD

writing scores, an increase in the percent of students scoring at or above 4 on the 7th grade STAR writing application test

and an increass of one performance level on the CST.

Student groups and grade levels to participate in this
goal: .
Schoolwide

group:

Anticipated annual performance growth for each

Increase in Benchmark and CST writing scores by one
performarnce level, increase in participation rate in Cactus
weekly essay contest,

Means of evaluating progress toward this goal:
Increase in Benchmark and CST writing scores by one
performance level, increase in participation rate in Cactus
weekly essay contest,

Group data to be collected to measure academic
Benchmark assessment and CST resulis

gains:

SCHOOL GOAL #3 1
Actions to be Taken to Reach This Goal (1) Start b .
) . . " A h ate@s) Proposed Estimated Funding
Consider ali sppropriate dimensions (e.g., Teaching and Learning, Staffing R "
: and Professional Development) Completion Date Expenditures (3g) Cost Source
All teachers will impiement Comell Note Taking strategies within ciassroom Ongoing Training Embedded in § SAIT
practices. : Extra hours Goal #1
Action 8
estimated
: costs
TheWW _ cadership Team will research and implement a scientically June 2810 Consultant $ 3,000 SAIT
based writing program schoo! wide. : Extra heurs $ 5,000 Title |
Substitutes £ 3,000 SAIT
Supplies $25,000 SAIT
Writing prompt instruction will be sfandardized and implemented school wide. Twice a month Treining Embeddedin | SAIT
: : through Grade the Goai 3
Level Department Action 2
Meetings expenditures |-
znglish Language Arts teachers, through collaboraticn, will develop a school- Twice a month Training . Embeddedin | SAIT
~ide plan for improving writing instruction. : through Grade Extra hours the Goal 1 Title |
Level Department Action 10
Meetings and Goai 3
Action 2
extimated
costs.
feachers will have an oportunity to abserve in classrooms. that model Ongoing Substitutes Embedded in } SAIT
eaching strategies found in the school-wide writing instrugtion program the Goal 3
' Action 2
extimated
cosls
Ml extra-curricular essay contests will be offerad through Language Arts and Ongoing Student incantives $ 500,00 Sl
iocial Studies classes. i Discretionary
-service in writing standards and writing across the curriculum will be September 2009 Consuitanis §2,000 SAIT -
ffered. Extra-hours $1,500 SAIT
i Language Arts teachers will administer a minimum of 7 writing June 2010 Exira hours $2,500 SAIT
sssessments per vear, which will be scored and reviewed by peers.
00T

nst/isecure. doc-trackine com/~ 2 Home/NaenmentDisnlav asny? A=2T710&8TN=4R97
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SCHOOL GOAL #4

{Based on conclusions from Analysis of Program Components and Student Data pages) _
The  ith Department will develop a comprehensive school-wide math program including math remediation, math
acc  ation, and successful fransition from grade level to grade level {o achieve the math AYP for 2009 - 2010

Student groups and grade levels to participate in this
goal:
School-wide

Anticipated annual performance growth for each
group:
All students will grow by ene CST performance level.

Means of evaluating progress toward this goal:
4P|, AYP, Master Schedule, CELDT, Benchmark

Group data to be collected to measure academic gains:
APl, AYP, Benchmark Assessment, CELDT

Asssessment
3CHOOL GOAL #4
Actions to be Taken to Reach This Goal (1 Sta . .
. X . ; ] . rt Date(as) Proposed Estimated Funding
Consider all appropriate dimensions (.q., Teaching and Learning, Staffing ’ p
and Professional Dévelopment) Completion Date . Expenditures (35 Cost Source

Wi viath representatives will participate with the district in the text book August 2008 Substitutes $ 750 Title ¢
woptions pracess to review and select 2 6¢h through Bth grade state Exra hours $ 750 Title §
ecommended math series,
“he Math Depariment wiil resaarch and implement a scientifically based Math | Juné 2010 Exira heurs $2,000 Title 1
temediation program. training $8,000 SAIT

materials 31,500 Title 1
‘he Leadership Team, through collaboration with a committee of teachers, June 2010 Substitutes Embedded in | Titie |
#ill continue 1o develop a schooi-wide plan for improving math instruction, . : the

: : Substitute
cesis of Goatl
1 Action 8

rmsm vviil continue to provide intensive math strategies after schoo! for Juna 2010 Extra hours _$5,000 SAIT
udents who fall below the 1.75 GPA af the end of each trimester. o
WP il provids an Intensive Math Support class in the Master Schedule June 2010 NA NA NA
i students who fall befow basic in math on the CST. .
B o achers will systematically meet in vertical 8th, 7th and 8th grade Once a month Substitutes $1,000 SAIT
1at! ms, ] : .
lir.  eachers will be provided opportunities to attend the California Math As scheduled Conference Costs 36,000 Title
cuner Warkshops. ‘ . _ .
eachers will have an opportunity to observe in classrooms that moce| Ongoing Substitutes $1,000 SAIT
aching strategles found in the school-wide math instruction program.

51/ secure.doc-tracking. com/v2/Home/DocumentDisplay.aspx?A=2719&D=4897
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SCHOOL GOAL #5
{Based on con¢lusions from Analysis of Program Components and Student Data pages) . .
Students will be heid accountavle for, and become active participants in aftaining the fechnigues and sirategies needed to f
demonstrate thelr acqured learning on formative and summative assessments. _ ;
Student groups and grade levels to participate in this Anticipated annual performance growth for each
goal: group:
School-wide All students will grow by cne CST performance lavel.
Parent participation rafe in parent training and school
activities will increase by 20%.
Means of evaluating progress toward this goal: Group data to be collected to measure academic gains:
AP, AYP, Sign in sheets, CELDT, Benchmark Assessment. AP1, AYP, Sign-in sheets, CELDT, Benchmark Assessment
SCHOOL. GOAL #5
Actions to be Taken to Reach This Goal 1) ‘ ‘ ‘ ,
Consider ali appropriate dimensiocns (e.g., Teaching and Learming, Staffing ¢ f;arlte?;trc‘e(gs to Ex Zi‘%’;&s’zﬁ 38) Est(l:r:::ed Fsundmg
and Professional Development) P ] P ‘ ource
Teachers will provide students wilh diract instruction on the reviéw of their October 2009 NA NA NA
owh tearning data and record keeping as well as setting short and long term Aprit 2010
iearning goals, . )
Teachers will provide students with direct instruction on the content standards | Daily Training of teachers | Embeddedin | SAIT
being taught and assessment measures of those standards. ' EDI fraining
: . B costs
TR students wili receive instruction in an emotionally and physically safe Ongoing Training of teachers | Embedded in | SAIT
environment, free of distraction. EDi iraining SLBG Fund
Noon Dufy cosis. :
Supervisors $60,000
. Secusity equipment $2,000
Teachers will implement student led conferences for at least one of the June 2010 Teacher training $2,000 Title |
progress reporting periods. Exira hours $3,000 SAIT
Parents and community members will be advised of, and encouraged to S8C - 1st Thursday | Program Supplies $2,000 Discretionary
sarlicipate on school committees which take input on parent's of the month Parent Library Funds {' :
soncems/suggestions for-academic improvements, including SSC, ELAC, ELAC - 3rd Titie 1
SATE, and School Plan Advisery. Thursday of the
manth
GATE - 18t
Thursday of the
monih
‘PAC - Last
Wednesday of the
monih
PTSA - 1st Monday
of the manth :
“arent education workshops on helping students with hemework will be Three times per Extra hours $3,500 Title |
ffered year Instructional %1,250 :
supplies
*arent education meetings on content standards and STAR data will be September 2009 Extra hours Embedded in { Tille |
ffered. January 2610 Goal §
. Action 8
estinated
. costs
B Pride Day will be established to encourage parant patticipation in Cnee a trimester Program supplies $2, 250 School
nproving facilities. . improvement
ipgnish/English translation services will be available Ongoing Bilingual Admin $19.,584 ElA
Clerk
fochures in English and Spanish explaining the grade level/subject area Ongoing Printing $2,000 EiA
ontent sfandards will be provided. :

Ds://secure.doc~traéking;com/vZ/Home/DocumentDisnlaV.aso’x‘?A:=27} 0&D=4897
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